
MINDING THE GAP – PROGRESS IN EASINGTON PCT AREA 

 
Rec. 4. Two years funding agreed for Easington Early Intervention in Psychosis 
services (as part of Teeswide & Easington service), Specialist Practitioner and Care 
Co-ordinator in post. Further 3 year development plan being proposed through LDP 
process, potential opportunity to consider social work staff, co-ordination of social 
care funding to support this 
 
Rec. 6. The report is being used to advise service development and modernisation of 
services through the Partnership Board, LIT and LDP process 
 
Rec. 7. This is being addressed through developing care co-ordination policies, and 
is a key element in the development of clinical pathways and transition protocols. 
 
Rec. 9. This recommendation will be considered in line with the reprovision of in-
patient facilities within the Business Cases for both Trusts. 
 
Rec. 10. Each organisation has recruitment policies and procedures in place. This is 
also being considered in the developingmulti-agency workforce development plan for 
Easington 
 
Rec. 11. A proposal to extend day service provision and changes to out-patient 
facilities will take this into account. A bid for Capital Expentiture Programme could 
support this. 
A review of day services is planned through an integration paper and in response to 
LDP 
 
Rec. 12. The CMHT and out-patient facilities - it is planned to extend to 7-day week 
in line with crisis service, to provide comprehensive 7-day a week service. 
A number of projects such as sportworkers, employment link services and day 
services are provided in community settings. 
 
Rec. 13. PCT is looking at development of Estates Strategy to support development, 
mental health has welcomed the opportunity to be considered in these 
developments. 
 
Rec. 14. Specialist practitioner for Early Intervention in Psychosis is involved in 
younger persons workstream to ensure engagement and access to appropriate 
services. Mental Health services are looking at screening process and single point of 
entry, also timely access and signposting to appropriate services. 
 
Recs. 15 /16 /17. Sub group 2&3 of Adult LIT looking at information available through 
Service Directory, comprehensive leaflets for all users and carers in relation to care 
co-ordination. 
 
Recs. 18 / 19/ 20 / 21 Much energy has gone into user / carer events and 
development of user/carer forums in Easington. More work is needed to provide a 
specific younger people's focus. 
 
Recs. 25 / 26 Commitment to Open Up campaign - Easington staff already actively 
engaged in 'Passionate People' group, working in local schools and colleges. Very 
positive feedback for the scheme, to continue to develop in Easington. 
 
Rec. 29. Conference attended by multi-agency representation from Easington 
 
Recs. 35/36/38 Easington Multi-Agency Workforce Development Plan is considering 
the recommendation with Trusts and WDC as to best way forward. 
 
Rec. 39 To be picked up through Governance framework and piloted in developing 
EIP service 


